Jane Grafton - Jane@EmergeAssociates.com

Jane has been in HR Management and Professional Development for 30 years. After
completing a career in the British Army she moved to corporate life as a senior
manager for 6 years. In 2000, she opted out of management to work as a Trainer in
Professional Development. As a result of going freelance in 2004 her projects now
take her to UK, USA, South Africa, Canada, Australia and Asia and bring her into
contact with a wide variety of people and professions.
Jane predominantly acts as a ‘professional friend’ to individuals who are seeking someone to share people
management and personal development issues with. She also works on a variety of short term projects helping
organisations move towards a more people-focused culture. On a voluntary basis, Jane connects with volunteers
from over 50 countries as part of an IT project she coordinates.
In 1991, whilst serving as a Major in the British Army, she was awarded the MBE for Leadership Development.
Jane also holds an MBA and an MEd (Coaching), is certified in MBTI, FIRO-B and TMS®'ae, and is a Fellow of
the British Chartered Institute of Personnel and Development (CIPD).

HR Advisor

6 years as HR Advisor to senior management in John Lewis on employment law, disciplinary procedures, pension
entitlements and working with individual employees on a 1-1 basis to resolve sensitive issues such as job
mismatch, sick and long term absence, sexual abuse, bullying and arbitrating in complaints against management.
16 years experience in management of both uniformed and civilian personnel in the British Army. Officer in
Charge of Redundancy and Resettlement for service personnel for a 5 year programme of cutbacks.

Achieving a People-Focused Culture

4 years as a Management Trainer specialising in soft skills development of managers and frontline staff.
Facilitator and Coach on Business Simulation Programmes in Asia where companies are exploring different ways
of working with their teams and embracing behavioural change. Coaching senior managers specifically on issues
such ‘How do | motivate my people?’; ‘How can | learn to say No?’: ‘| need to be more people focused because

| realise | can’t progress without that’.

1-1 Leadership Coaching and People Management Guidance

Throughout her career Jane has spent many hours in confidential discussion with Commanding Officers, senior
managers and professionals exploring personal skills and motivation, talking through challenging situations,
making sense of change and behaviour in organisations, finding ways to address new employee scenarios and
work fairly and creatively through situations such as bereavement, divorce, depression, downsizing, pay and
benefits.
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Exploring Individual Motivation and Personal Effectiveness

In 1991 Jane was awarded the MBE for Leadership Development, a milestone in a lifelong interest in what
motivates people to perform effectively at work and in life. Since 2004 she has accelerated her study into
techniques and insights to enhance self knowledge, job fit and leadership. This has included workshops on
Authenticity in the Workplace and Ego and it’s impact on company success.

Conflict Resolution and Resolving Difficult Situations in Teams

For 6 years in the John Lewis Partnership Jane worked with both top management and frontline staff to enhance
internal communications and enable a culture of honest open discussion. The structures and techniques for this
can be transferred to any organisation wanting to transform their culture to one of ‘can do’ and ‘work towards a
common goal’. Through honest, open and frank 1-1 discussion it can be possible to resolve difficult situations

that block organizational effectiveness.

Career History
Feb 2004 — to date Freelance HR Generalist — UK & Singapore
Jul 2000 - Jan ‘04 Management Trainer, British Council Singapore
Jan 1995 — Jul ‘00 Registrar, John Lewis Partnership UK
1979 - 94 Officer (Major) — British Army

Qualifications

2004-07 MBTI, FIRO-B, Team Management Systems (TMS®'ae)
2002 MEd Counselling and Guidance in Learning, Open University
1999 MBA Strategy, HRM, Finance, Creativity, OU Business School
1991 Awarded MBE (Member British Empire) HRH The Queen

...and working hard at ...
Cycling, meditation, Chi Kung, travel, running (twice run London Marathon), golf, amateur dramatic (roles
include the lead in The Rivals and Habeas Corpus), outdoor pursuits, trekking.
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